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This SEC Form shall be used as a tool to disclose Publicly-Listed Companies’ compliance/non-compliance with
the recommendations provided under the Code of Corporate Governance for Publicly-Listed Companies, which
follows the “comply or explain” approach, and for harmonizing the corporate governance reportorial
requirements of the SEC and the Philippine Stock Exchange (PSE).

Preparation of Report

These general instructions are not to be filed with the report. The report shall contain the numbers and captions

of all items.

The [-ACGR has four columns, arranged as follows:

Practices not found in the CG
Code for PLCs and PSE CG
Guidelines but are expected
already of PLCs; and

(4) “Optional

Recommendation” -
practices taken from the
ASEAN Corporate

Governance Scorecard

*Items under (1) - (3) must be
answered/disclosed by the
PLCs following the “comply or
explain” approach. Answering
of items under (4) are left to
the discretion of PLCs.

RECOMMENDED CG COMPLIANT/ ADDITIONAL EXPLANATION
PRACTICE/POLICY NON- INFORMATION
COMPLIANT
Contains CG Practices/ Policies, | The company | The company | The PLCs shall provide
labelled as follows: shall indicate | shall  provide | the explanations for
compliance or | additional any non-compliance,
(1) “Recommendations” - | non- information to | pursuant to the “comply
derived from the CG Code for | compliance support their | or explain” approach.
PLCs; with the | compliance
(2) “Supplement to | recommended | with the | Please note that the
Recommendation” - | practice. recommended explanation given should
derived from the PSE CG CG practice describe the non-
Guidelines for Listed compliance and include
Companies; how the overall
(3) “Additional Principle being
Recommendations” - CG recommended is still

being achieved by the

company.
**Not Applicable” or
“None” shall not be
considered as

sufficient explanation




)

C. Signature and Filing of the Report

.

Three (3) copies of a fully accomplished 1-ACGR shall be filed with the Main Office of the Commission gn_or
before May 30 of the following year for every vear that the company remains listed in the PSE;

At least one (1) complete copy of the I-ACGR shall be duly notarized and shall bear original and manual
signatures

The I-ACGR shall be signed under oath by: (1) Chairman of the Board; (2) Chief Executive Officer or President;
(3] All Independent Directors; (4) Compliance Officer; and (5) Corporate Secretary.

The I-ACGR shall cover all relevant information from January to December of the given year.

All reports shall comply with the full disclosure requirements of the Securities Regulation Code.
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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

For the fiscal year December 31, 2019
SEC [dentification Number 15393 3. BIR Tax Identification No. 000-463-069-000

Exact name of issuer as specified in its charter HOUSE OF INVESTMENTS, INC.

. Philippines l:l 6. (SEC Use Onily)

Province, Country or other jurisdiction of Industry Classification Code:
incorporation or organization

. 9t Floor, Grepalife Building 221 Sen Gil Puyat Avenue Makati City 1200
Address of principal office Postal Code

. 632-8815-96-36
Issuer's telephone number, including area code

NQT APPLICABLE
Former name, former address, and former fiscal year, if changed since last report.
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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ ADDITIONAL INFORMATION EXPLANATION

NON-
COMPLIANT
The Board’s Governance Responsibilities

Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its
competitiveness and profitability in a manner consistent with ifs corporate objectives and the long- term best interests of its shareholders and
other stakeholders.
“Recommendation 1.1

1. Board is composed of directors with hips://hol.com.ph’
collective working knowledge, The Company's Board is composed
experience or expertise that is relevant to of directors who have extensive
the company’s industry/sector. experience in the field of banking,

finance, education, consuliancy,
investments and  management,
insurance and re-insurance and
. holding companies.

Compliant 9 P

Reference:

hitps://hoi.com.ph

Revised Manual on Corporate

Governance; Company Disclosure —

SEC Filings/ Annual Report (SEC Form

17-A} Part lll Control and

Compensation

2. Board has an appropriate mix of The Board has appropriaie mix of
competence and expertise. directors to ensure that they are able

to meet the changing needs of the

organization with the evolving

business environment.

Compliant

Reference:

hitps://hol.com.ph

Corporate Governance — Revised
Manual on Corporate Governance

SEC Form —-ACGR * Updated 21Dec2017
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- Quagllification of Directors
Company Profile - Board of Directors

1.

Recommendai!on 1 3 N

1. Company prowdes in its Board Charfer

Directors remain qualified for their
positions individually and collectively fo
enable them to fulfil their roles and
responsibilities and respond to the needs
of the organization.

Recommendahon 1.7 2 e i
Board is composed ofa mcuorl’ry of non-

executive directors.

and Manual on Corporate Governance d
policy on training of directors.

Compliant

Compliant

Complianf

| Board of Direciors

The Directors remain qualified for
their positions individually and
collectively  pursuant  to  the
qualifications, duties and
responsibilities, performance
evaluation and other benchmarks
enumerated in the Revised Manual
on Corporate Governance. They
confinue 1fo possess all the
gudiifications and none of the
disqualifications enumerated in the
said Manual.
Reference:
hitps://hoi.com.ph

Corporate Governance - Revised
Manual on Corporate Governance -

_Quallification of Directors

directars, ¢ of whom are non-
execuiive directors, 5 are
independent directors and 2
executive directors.

Reference:

hitps://hoi.com.ph

Revised Manual on corporate
Governance; Company Profile -

mandate in the Manual thai first fime
directors are given a comprehensive
on boarding orientaiion prior 1o

The board is omposd of 11|

The | Compcmy complles with the |

SEC Form —I-ACGR * Updated 21Dec2017
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attending their first board meeting
while every director and officers
undergo confinuous fraining and
development programs to deepen
their understanding of the indusfries
the Company is involved in. The
Company annually sponsors in-house
corporate governance seminar and
aliows its directors and officers to
attend seminars relevant to their
expertise conducted by SEC
accredited providers under MC No.
19, S. 2016.

Reference:

https://hoi.com.ph

Corporate Governance — Revised
Manual on Corporate Governance/
Training Process

2. Company has an orientation program for References:
first time direciors. hiips://hoi.com.ph

Compliant | Corporate Governance - Revised
Manual on Corporate Governance/
Training Process

3. Company has relevant annual confinuing
fraining for all directors. 2019 Annual Seminar conducted by
Dr. Alinette Go Adigue, Manager,
Public Policy and Corporate
Compliant | Relations for Southeast Asia Globadl
Reporting Initiative, and Alty. Jose
Luis Syquia — Head Due Diligence
Unit Asian Development Bank Office
of Anfi-Comuption and Integrity___|_
ecommendafion 14
The Board of Directors is composed
of non-executive and independent

Compliant

SEC Farm —|-ACGR * Updated 21Dec2017
Page 6 of 63



Directors with diverse professional
and personal backgrounds {age,
skills, expertise, compelence,
gender and knowledge]). It has 2
women directors in the Board.
Reference:
https;//hoi.com.ph

Corporate Governance — Revised
Manual on Corporate Governance —
| Board Governance

: Recommendation 1.4

1. “Company ‘hdsa policy on and discloses | . -|'The Company's Revised Manudl oh | . -~
3 _mecsurable objec:ﬂves for rmplemem‘lng _'-Corriplilqn’r , Corporcn‘e Governcmce and Chcrrrer e
-~ its board diversity.and repor’rs on progress S SLprovide for meesurcrble objec’nves v
- in achleV|ng its objechves P | .for rmplemen’rmg board diversity. The |

- Nommo’rron Committee underrokes - L , R
| aselection process’roensurerhcrﬂhe e
|"‘Board  has -a combination’ of | . T Lo e
| Executive’ - and. - Non- execuhve
directors . W|’rh drverse professmno[
backgrounds : -

o Reference o
| htips://hoi.comph. . -~ -
. |"Revised Manual on Corporc’re'
| Govethance; Corporate -
|-Governance, Nominations cmd |
- Rela’red Party Commr‘r’ree Chon‘er ) ,
. Compcmy Drsclosure = SEC Fiirngs/ o

R ___7 Recommendation 1.5 ]
1. Boardis assisted by a Corporate Secre‘rory. Comphanf The Board of Directors is obly y assisted

: by a Corporate Secretary and an
2. Corporate Secretary is a separate . .
individual from the Compliance Officer. Compliant | Assistant Corporate Secretary who

SEC Fortm —$-ACGR * Updated 210ec2017
Page 7 of 63
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3. Corporate Secretary is nof a member of
the Board of Directors.

Compliant

are separate individuals from the
Compliance Officer. They are not
members of the Board of Direciors.
The Revised Manual on Corporate
Governance provides for the duties
and obligations of a Corporate
Secreiary.
Reference:

https://hoi.com.ph
Company Directors and Officers
Company Disclosure — SEC Filings/
Annual Report {SEC Form 17-A) Part lil
Control and Compensation

4, Corporate Secretary atiends training/s on
corporate governance.

Ophonc:l Recommenduhon 1.5

for board meefings at least five busmess
ddys before schedu[ed mee’nng

Board is assisted by a Compllonce Officer.

1. Corporcn’re Sec:re’rc:ry distiibutes mc:’rencz[s _

Compliant

~ Recommendafion L6
Compliant

"_Prowde

5 | materials at least five business. dcays
~|.before scheduled meeting .. .. -

The Corporate Secretary atiends the
annual in-house training as well as
seminars  sponsored by  SEC
accredited providers.

Reference

Certificate of Attendance:
2019 Annual Seminar conducted by
Dr. Alinette Go Adigue-Manager-
Public Policy and Corporaie
Relations For Southeast Asia Global
Reporting Initiative and Atty. Jose Luis
Syquia — Head Due Diligence Unit
Asian Development Bank Office of
_Anti-Comuption Gd*i :

secretary distibuted board meeting

The Board of Directors is crssm’redby a
Compliance Officer who s a

SEC Form = I-ACGR * Updated 21Dec2017
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2. Compliance Officer has a rank of Senior separate  individual  from  the
Vice President or an equivalent position Corporate Secretary. She is not a
with adeguate stature and authority in the member of the Board of directors
corporafion. and possesses adequate staiure and

authority in the Company.

Reference:

htips//hoi.com.ph

Corporate Governance - Revised

Manhual on Corporate Governance -

Part Il Implementing Guidelines Item

M. 1 The Compliance Officer;

Corporate  Officers  {Company

website)

3. Compliance Officeris not a member of the SEC Filings/ Annual Report {Sec Form
board. 17-A} PART Il - Conirol and

Compliaint Compensation; Officers and

Directors of the  Company

{Company website)

4. Compliance Officer attends tfraining/s on The Complionce Officer attends
corporate governance. frainings and seminars on corporate

governance either by in-house or

SEC accredited service providers.

Compliant

Reference:

Certificate of Attendance
Compliant | 2019 Annual Seminar conducted by
Dr. Alinette Go Adigue-Manager-
Public Policy and Corporate
Relations For Southeast Asia Global
Reporting Initiative. and Atty. Jose
Luis Syguia — Head Due Diligence
Unit Asian Development Bank Office

of Anti-Corruption and In’reirity.

SEC Form — [-ACGR * Updated 21Dec2017
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“and other legal pronouncements and
Recommendation 2.1
1.

Directors act on a fully informed basis, in
good faith, with due diligence and care,
and in the best inferest of the company.

‘Recommendafion2.2
1.

Board oversees the evomn’r, review
and approval of the company’s business
objectives and strategy.

Compliant

Compliant

The Company's Revised Manual on
Corporate Governance mandates
its Directors to act on a fully informed
basis, in good faith, with due
diligence and care, and in the best
inferest of the company. As such
they are provided with regular
reports from the Management on its
business operations; maifers
requiring its attention is promptly
elevated t{o the concerned
Committee/s who will deliberate on
the issues: and materials are
provided to the Board before the
intfended meeting/s. The Directors
actively participate during regular
meetings and annual stockholders'’
meeting. The Chairman of the Board
makes certain that the meeling
agenda focuses on strategic matters
taking into consideration the advice
and suggestions of the Directors.

References:
Revised Manual on Corporate
Governance; Minutes of the Board
Meetings conducted on Feb 22, Apr
5, May 21, July 19, Aug. 7, Oct .4, Oct
28, Nov. 25, Dec 6, 2019

[ The Board formulates, oversees the
development of, and approves the
company's business objectives and

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articies and by-laws,
guidelines should be clearly made known to all directors as well as fo stockholders and other stakeholders.

SEC Form —I-ACGR * Updated 21De¢2017
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strategy, and monitors their
implementation, in order to sustain the
company's long-term viability and
strength.

References:
Revised Manual
Governance;
Board Meetings conducted on

Feb 22, Apr 5, May 21, July 19, Aug. 7,
QOct.4, Oci 28, Nov. 25, Dec.b, 2019

on Corporaie

2. Board oversees and monitors the
implementation of fhe company's
business objectives and sirategy.

“Supplement fo Recommendation2.2
1. Board has a clearly defined and updofed
vision, mission and core values.

Compliant

Compliant

The Company's vision, mission and

References :

Revised Manucl on Corporate
Governance; Minutes of Board
Meetings held on Feb 22, Apr 5, May
21, July 19, Aug. 7, Oct.4, Oct 28,
Nov. 25, Dec é, 2019

core values are in the process of
updating.

Reference:

hitps://hoi.com.ph

Home-Our Company - Vision and
Mission;  Revised  Manual on
Corporate Governance

2. Board has a strategy execution process
that facilitates effective management
performance and is atiuned tfo the
company's business environmenf, and
culture.
Recommendcmon 2 3

1. Board is headed by a compe’ren’r and
qgudlified Chairperson.

Compliant

Compliant

| Strafegy Setting and Planning.

Reference:
Corporate Governance - Revised
Manual on Corporate Governance -

The Compony "is headed by a |
Chairperson whose qudlifications,
duties and functions cre enumeraied

SEC Form —1-ACGR * Updated 21Dec2017
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-

Board ensures and adopfs an effective
succession planning program for directors,
key officers and management.

Compliant

| Compensation
ecommendation 2.4

in the Revised Manual on Corporate
Governance.

htips://hoi.com.ph

Revised Manual on Corporate
Governance; Company Disclosure —
SEC Filings/ Annual Report (SEC Form
17-A)  Part 1l Confrol  and

The Board has adopted an effective
succession planning program for key
officers and management fo ensure
growth and coniinued increase in
the shareholder’s value. The
program shall include a policy on
refirement age for key officers as part
of management's succession and to
promote dynamism in the company

https://hoi.com.ph
Corporate Governance: Revised
Manudal on Corporate Governance-
Board Governance

2. Board adopts a policy on the retirement

for directors and key officers.

Compliant

The Company has a policy on
retirement age for directors and key
officers as part of its management’s
succession and to  promofe
dynamism in the Company. The
existing retirement package for key
officers is being managed by RCBC
Trust.

Reference:
hitps://hoi.com.ph

SEC Form — |-ACGR * Updated 21Dec2017
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'Recommendation2.5

Board dligns the remuneration of key
officers and board members with long-
term interests of the company.

Compliant

Board adopts a policy specifying the
relationship between remuneration and
performance.

Compliant

1

_Optional: Recommendation 2.5 ,
Board. dpproves ’rhe remunero’r[on of senlor

Directors do not participate in discussions
or deliberations involving his/her own
remuneration.

execuhves

Compliant

_| and Compensation Information

Revised Maonual on Corporaie
Governance

The Board formulated  and
implemented remuneration plans of
key officers and board members
specifying the relationship between
remuneration and performance. No
director can pariicipaie in the
discussion or deliberations of his
remuneration. The Remuneration
Committee implements such
remuneration plans in accordance
with its Charter.

Reference:

hitps://hoi.com.ph

Revised Manual on Corporate
Governance; Remuneration
Committee  Charfer;  Company

Disclosures — SEC Filings /Annual
Report (SEC Form 17-A) Part il Control

-Reference:.

| hitps:/7hol.com.ph -

| Company’ Disclosurés — SEC . Flllngs o

- remuneration of the executive directors
and - senior | executives with long-term |

| complant 1 anhual Report [SEC Forin 17-A) Part |
Sl ' Lo fIl--. Control qn‘d.‘ Compensqhon ‘
e e ;Informc:hon - R
2. Company has measurdble standards fo | | 'Reference
“glign 7 the - performance-based | L L 0 | hitps: : -
,Comp_[lolr.fr - 'Compony Disclosures’ — SEC Flimgs

'/Annual Report (SEC Form 17-A) Part -

SEC Form —|-ACGR * Updated 21Dec2017
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Recommendahon 26

1. Board has a formal and ’rronsparen’r board The Board has implemenied d
nomination and election policy. Compliant format and fransparent board
nomingation policy that includes how

2. Board nomination and election policy is it accepts nomination from minority
disclosed in the company's Manual on shareholders and reviews
Corporate Governance. Compliant | hominated candidates. The policy

also includes an assessment of the
effectiveness of the Board's

3. Board nomination and election policy processes and procedures in the
includes how the company accepted nomination election or
nominations from minority shareholders. replacement of a director. I

addition, its process of identifying
the quality of directors are aligned
with the strategic direction of the

company. The  Corporate
Governance, Nomination anhd
Related Party Transactions

Committee implements such policy

Compliant in accordance with its Charter.

Reference:

hitps://hoi.com.ph

Corporate Governance — Revised
Manual on Corporate Governance —
CG, Nomination and RPT Committee
Charter; PART Il - Implementing
Guidelines - Item Q- Stockholders
Right and Protection of Minority
Stockholders' Interest; PART Il -
Implementing Guidelines ltem D —
Qualification of Direciors,

SEC Form —-ACGR * Updated 21Dec2017
Page 14 of 63
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4. Board nomination and election policy Reference:
includes how the board shortlists hhps://hoi.com.ph
candidates. Compliant Revised Manual on Corporate
Governance; CG, Nomination and
RPT Committee Charier.
5. Board nomination and election policy Reference:
includes an  assessmeni  of the hitps://hoi.com.ph
effectiveness of the Board's processes in Compliant Revised Manual on Corporate
the nomination, election or replacement Governance; CG, Nomination and
of a direcior. RPT Committee Charter
6. Board has a process for identifying the Reference:
quality of directors that is aligned with the hitps://hoi.com.ph
strategic direction of the company. Compliant Revised Manual on Corporate

1.

" Optionak: Recommenciaﬂon to2.6
Company uses, profesmoncl search flrms or ]+
- . otherexternal sources of ccmdldo’res (such \
_as director databdses set up by dlrec’ror or |

shoreho[der bodigs). when seorchmg for-

~._candidaites to the board of directors. .
Recommenduﬁon 27 s .
. Board has overadll respon5|b|h’ry in ensuring

that there is a group-wide policy and
system governing related party
tfransactions {RPTs} and other unusual or
infrequently occutring fransactions.

Compliant

RPT policy includes appropriate review
and approval of material RPTs, which
guarantee fairness and transparency of
the fransactions.

Compliant

RPT policy encompasses all entities within
the group, taking intfo account their size,
structure, risks profile and complexity of
operations.

Compliant

Governance; CG, Nomination and
| RPT Committee Charter

The Board, ’rhrough’rhe Corporofe )

Governance, Nomination and
Related party Transactions
Committee, issued a Policy on
Related Party Transaction on October
4, 2019, which contain the threshold
amount of SEC and Company
material RPT, the system of identifying,
reviewing, evaluating, measuring,
approving, monitoring, controlling
and reporting of RPTs including the
periodic review of said policy.
Reference:

hitps://hoi.com.ph

SEC Form — [-FACGR * Updated 21Dec2017
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“Supplement to Recommendations 2.7 )
Board clearly defines the threshold for

disclosure and approval of RPTs and
categorizes such transactions according
o those that are considered de minimis or
transactions that need not be reported or
announced, those that need fo be
disclosed, and those that need prior
shareholder approval. The aggregate
amount of RPTs within any twelve (12}
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.

Compliant

Revised Manual on Corporate
Governance; Corporate
Governance, Nomination and RPT
Committee Charter; Related Party
Transactions Policy

Company RPTs. SEC material RPTs
are fransactions of the Company
with a related party where the
amount involved would bring the
aggregated 12-month period with
the same party at 10% or higher of
the Company's toifal consolidated
assets based on its Audited Financial
Statement. Company material RPTs
are transactions of the Company
and/or ifs subsidiaries with any
related party amounting to Ten
Million and above. The Policy on RPT
enumerates, in  Section 4.4,
transactions which are not covered
by the said policy.

hitps://hoi.com.ph

Revised Manual on Corporafe
Governance; CG, Nomination and
RPT Committee Charter; Corporafe
Disclosure; Company Policy - Related
Pariy Transactions Policy

Material RPTs include both SEC and

Board establishes a voting system whereby
a magjority of non-elated  party
shareholders approve specific types of
related party  transactions  during
shareholders' meetings.

Compliant

https://hoi.com.ph
Revised Manual on Corporate
Governance; CG, Nomination and
RPT Committee Charter; Corporate
Disclosure - Company Policy -
Related Party Transactions Policy

SEC Farm — I-ACGR * Updated 21Dec2017
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“Recommendation 2.8

1. Board is primarily responsible for approving The Board, upon the
the selection of Management led by the recommendation of the Corporate
Chief Executive Officer {CEO) and the Governance, Nominafions and
heads of the other control functions {Chief Related Parly Transactions
Risk Officer, Chief Compliance Officer and Committee, approves the
Chief Audit Executive). appointment of the Chief Executive

Officer and other Management
officers such as Chief Operating
Officers, Chief Finance Officer,
Treasurer, Chief  Risk  Officer,
Compliance Officer and Chief Audit
Executive.

Reference:

hiips://hoi.com.ph

Revised Manual on Corporate
Governance — Part Il - Implementing
Guidelines - Board Governance

The Management Team is
composed of:

a. Chairman of the Board

b. President and Chief Executive
Officer

c. Chief Operating Officer/Chief
Finance Officer/Treasurer

e. Chief Audit Executive

f. Corporate Secretary

g. Compliance Officer

h. Chief Risk Officer

and other company officers

2. Board is primarily responsible for assessing Reference:
the performance of Management led by hitps://hoi.com.ph
the Chief Executive Officer (CEQ) and the | Compliant | Corporate Governance - Revised

heads of the other conirol functions {Chief Manual on Corporate Governance -
Part Il = Implementing Guidelines

Compliant

SEC Forem — I-ACGR * Updated 210ec2017
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Risk Officer, Chief Compliance Officer and ltem A. Board Governance; Seli-
Chief Audit Executive). | Assessment Questionnaire

" Recommendation 2.9

1. Board establishes an effective These are among the internal control
performance management framework responsibilifies of the Board of
that ensures  that  Management's Compliant Direciors as enumerated in the
performance is at par with the standards P Revised Manual on Corporafe
set by the Board and Senior Management. Governance.

2. Board establishes an effective Reference:
performance management framework hitps://hoi.com.ph
that ensures that personnel's performance Corporate Governance - Revised

Manual on Corporate Governance,
internal Control Functions of the
Board of Directors; Part Il -
Implementing Guidelines ltem A.

is at par with the standards set by the

Board and Senior Management. Compliant

_Recommendafion2.10
1. Board oversees that an appropriate

1 The Audit Committee approved the |

internal control system is in place. Compliant Company's Internal Audit Charter
which formally defines the role of
2. The internal confrol system includes a Internal Audit and the audit plan.
mechanism for moniioring and managing
potential conflict of interest of the Such approval is among the Infernal
Management, members and Control Functions of the Board as
shareholders. enumerated in the Revised Manual

on Corporate Governance (Section
H -Duties and Responsibilities of the
Compliant Board.

Reference

hiips://hoi.com.ph

Corporate Governance - Revised
Manual on Corporate Governance -
Internal Confrol Functions of the
Board of Directors; PART Il -

SEC Form —-ACGR * Updated 21Dec2017
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Implementing Guidelines ltem O -
Accountability and Audit

3. Board approves the Internal Audit Charter. The Audit Committee supervises all
acts and acftivities of the internal
Audit. Internal Audit is guided by its
Charter which was approved by the
Board.

Compliant Reference:

https://hoi.com.ph
Revised Manual on Corporate
Governance; Audit  Committee;
Audit Committee Charfer; Regular
meeting of the HI Board of directors -
__| September 29, 2017

Recommendafion211 I R
1. Board oversees that the company has in The Board has approved the
place a sound enterprise risk Company's ERM Manual.
management  (ERM)  framework  to

effectively identify, monitor, assess and Compfiant The Company has o Board Risk
manage key business risks. Oversight Commitfee whose charter
defines the dutfies and responsibilities

2. The risk management framework guides of its members. Among such duties
the board in identifying units/business lines include the development and
and enterprise-level risk exposures, as well oversight of the company's

as the effectiveness of risk management Enterprise Risk Management system
strategies. to ensure its functionality and

effectiveness. It oversees the system
Compliant of limits to discretionary authority

that the Board delegates to
Management, ensure that the
system remains effective, that the
limits are observed and that
immediate corrective actions are
taken whenever limits are breached.

SEC Form — [-ACGR * Updated 21Dec2017
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Reference

https://hoi.com.ph

Corporate Governance - Revised
Manual cn Corporate Governance —
Part Il Implementing Guidelines ltem
K-Board Committees; Enterprise Risk
1 Management Manual

“Recommendation 2.12 B
1. Board has ¢ Board Charter that formalizes

and clearly states its roles, responsibilities

e, ! ; Compliant https://hoi.com.ph
gggdgrc\:’crgli.gmbllmes in carrying out its Revised Manual on Corporaie
- - Governance particularly found in
2. Board Charter serves as a guide to the . ; .
directors in the performance of their | Compliant Sec.hor_'us D to J Implementing
Guidelines Ifem G - Responsibilities,

functions. . .
- - - Duties and Function of the Board
3. Board Charter is pUb|lC|\/ available and Comphcan’r

posted on the company’s website. I
Addmonql Recommendaimn to Principle 2 2 _

1. Board has a clear insider frading policy. I | hupsy//hoi.comph
Revised Manual on Corporate

CGovernance - Code of Business
Conduct and Ethics.

Ophonql Pnnc1pte2 _

1: ‘Compdny has a pO|ICY on- grc:nhng Iocms SR o EONRVRNUE . R

. todirectors, either forblddlng the proc’nce o 1 The Company . do not allow/férbid | -

" or ensuring fthat  the transaction: Compliant | granting loans to Directors.
conducted ‘at arm's- lengfh basis and c:’r B TR L

. market rates. . _ B ——
2. .Company" discloses the ’rypes of decmon : - 7| Transactions 'réqUiring -"Bch_rd_ i
requmng bourd ofdlrecfors opproval _ .. . | Approval: ‘
_ o _ ‘ 1. Declaration of D|v1dends

- Compliant 2. Acquisifion, Merger or. Joint{. . - - -
Ventures - - with . other
Compadnies. :

SEC Form — I-ACGR * Updated 21Dec2017
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_Charter. -
Recommendation 3.1

focus on specific board functions to aid in
the opfimal performance of its roles and
responsibilities.

“Recommendafion 3.2

company's financial reporting, internal

1. Board establishes board commiﬁes ’rcﬁ

1. Board establishes an Audit Committee to |
enhance its oversight capability over the Compliant

Compliant

.i| These

The ocmy has Board

3. Financial. - - Statements]
- submitted -.'j'fp_r_"c"‘o_'rﬂnpl_ign’é‘__éj e
" purposes’ o Sregulatory. L S

5. Appointment - of exter

-qudifors -

are-disclosed 1

Committees such cis Audit

Committee; Corporate
Governance, Nomination and
Related Party Transactions
Commitiee; Board Risk Oversight
Commitiee, Remuneration
Commitiee and Executive
Commitiee.

Reference:

https://hoi.com.ph
Revised Manual on Corpordie
Governance; Minutes of the
Meeting; HI Board Organizationadl
Meeting—July 19,2019 _____

The core responsioilities of the Audit|

Committee include the following,
among others: 1) Assists the Board in

OSECiAnd BSE. | ot o

Principle 3: Board committees should be set up fo the extent possible to support the effective performance of the Board's functions, particularly
with respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and
remuneration. The composition, functions and responsibiliies of all committees established should be contained in a publicly available Committee

SEC Form —I-ACGR * Updated 21Dec2017
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control system, internal and external audit
processes, and compliance  with
applicable laws and regulations.

the performance of its oversight
responsibility for the Company's
financial reporting process, system of
internal control, infernal and external
audit process, and monitoring of
complionce with applicable laws,
rules, and regulafions; 2} Performs
oversight  functions over the
Company's internal and external
auditors. It shall ensure that the
infernal and exiernal auditors act
independently from ecch other, and
that both auditors cre given
unrestricted access to all records,
properties and personnel to enable
them to perform their respective
audit functions; and others.

Reference:

htips://hoi.com.ph

Corporate Governance — Minutes of
the  Meeting -~ HI Board
Organizational Meeting - July 19,
2019

2. Audit Committee is composed of at least
three  appropriately qualified non-
executive directors, the majority of whom,
including the Chairman is independent.

Compliant

The Company's Audit Committee is
composed of three (3) appropriately
gudlified non-executive direciors,
the majority of whom, including the
Chairman, are independent.

Reference:

htips://hoi.com.ph

Manual on Corporate Governance;
Minutes of the Meeting; HI Board
Organizational Meefing - July 19,
2019

SEC Form —{-ACGR * Updated 21Dec2017
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3. All the members of the committee have All of the members of the commitiee
relevant background, knowledge, skills, have relevant background,
and/or experience in the areas of knowledge, skills, and/or experience
accounting, auditing and finance. in the areas of accounting, auditing

and finance.

Compliant Reference:

hitps://hoi.com.ph

Manual on Corporate Governance,
Audit Committee Charter; Company
Disclosure — SEC  Filings/ Annual
Report [SEC Form 17-A) Part lil Confrol
and Compensation

4. The Chairman of the Audit Committee is The Chairman of the Audit
not the Chairman of the Board or of any Committee is not be the Chairman of
other committee. the Board or any other Committees.

Reference:

Compliant | hitps://hoi.com.ph

Manual on Corporaie Governdance;
Audit Committee Charter; Minutes of
the Meeting - HI Board
Organizational Meeting — July 19,
2019

Supplement o Recommendat:on 32

1. Audit Committee approves all non-audit | The functions of the Audit
services conducted by the external Committee, include, among others:
auditor. Ensure that the Audit Committee

Charter shall include the Audit
Committee's responsibility on
Compliant assessing the integrity and
independence of external auditors
and exercising effective oversight to
review and monitor the external
auditor's independence and
objectivity and the effectiveness of

SEC Form —[-ACGR * Updated 21Dec2017
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the audit process, taking into
consideration relevant  Philippine
professional and regulatory
requirements. The Charter shall also
contain  the Audit Committee’s
responsibility on  reviewing and
moniforing the external auditor’s
suitability and effectiveness on an
annual basis; Ensure the disclosure of
the nature of non-audit services
performed by its external auditor in
the Annual Report o deal with the
potential conflict of interest. The
Audit Committee shall be alert for
any potential conflict of interest
situations, given the guidelines or
policies on non-audit services, which
could be viewed as impairing the
external auditor’s objectivity.

hitps://hoi.com.ph

Manual on Corporaie Governance;
Audit Committee Charter Part D =
Oversight on External Audit item 3

2. Audit Committee conducts regular Audit Committee conducts regular
meetings and dialogues with the external dialogues with the external auditors
audit team without anyone from . before the start of the Audit

Compliant . . .
management present. Committee meetings without
anyone from the management feam

present.

‘Optional: - Recommendation3.2 R N B
CAudit Commlﬁee mee’r at leasT four hmes HI AUdIT Commlﬁee mee’nngs were I

dunng the year. : , | Cb.m liczn’rr- conducted four times during- the,
P yeorcmd rhinutes of the meeting are -

on file.

1

SEC Form — [-ACGR * Updated 21Dec2017
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2 Audit - Committee.. “approves,  thef https ://hoi.com.ph -- : e
qppomfmen’r crnd removol of fhe m’rernol T Corporo’re Govermadnce, AUdIT R o
St : g SRS Comml,ﬁee Char’rerD Overmgh’r on IR

“Recommendation 3.3

1. Board establishes a Corporate The Board has created a Corporate
Governance Committee tasked to assist Governance, Nomination and
the Board in the performance of its Related Party Transactions
corporate governance  responsibilities, Committee which be composed of
including the functions that were formerly three (3} members of the Board of
assigned to a Nomination and Directors, all of whom are
Remuneration Committee. independent directors, including

the Chairman. The said Committee
is guided by a written charfer that
describes the duties and
responsibilities of its members. The
Charter was approved by the Board
of Directors and reviewed and
updated af least annuailly.

Compliant

Reference:

https://hoi.com.ph

Revised Manual on Corporate

Governance - implementing

Guidelines ltem k.2 - Corporate

Governance, Nomination  and

Related Party Transactions

Commitiee Charter,

2. Corporate Governance Committee is hiips://hoi.com.ph
composed of at least three members, all Corporate Governance — Minutes of
of whom should be independent directors. the Meeling - HI Board

Compliant

SEC Form —1-ACGR * Updated 21Dec2017
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Organizational Meeting - July 19,

Ophonal Recommendaﬁon 3.3.

cx’r least ’rwxce durmg fHe: yecr

Recommendahon 3. 4 I .

effeciiveneass.

3. Chairman of the Corporate Governance
Committee is an independent director.

Corporon‘e Governance Commlﬁee mee’rli L

1. Board establishes a sepurcﬁe Board Risk
Oversight Committee {BROC) that should
be responsible for the oversight of a
company's Enterprise Risk Management
system to ensure ifs functionality and

Compliant

Compliant

" | -Meehngs - MGY 23 cmd chober 29
{209 T

I The BROC s composd of three

2019
htips://hoi.com.ph

Corporate Governance - Minutes of
the Meeting - H Board
Organizational Meeting — July 19,

members, the majority of whom are
independent directors, including the
Chairman. The Chairman is not the
Chairman of the Board or of any
other committee; one member of
the committee has relevant
thorough knowledge and
experience on risk and risk
management. The BROC HAS «
written charter that defines the
duties and responsibilities of ifs
members. The charfer WAS
approved by the Board of Directors
and reviewed and  refined
periodically.

Reference:

hitps://hei.com.ph

Revised Manual on Corporate
Governance; Minutes of the
Crganizational Meeting of Hl Board

of Directors July 19. 2019

SEC Form — I-ACGR * Updated 21Dec2017
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Board establishes «
Transactions (RPT} Committee, which is
tasked with reviewing all material related
party transactions of the company.

Compliant

Company Disclosure-SEC  Filings/

Annual Report [SEC Form 17-A) Part il

The pn hass inrprcn‘ed the

functions, duties and responsibilities
of the Related Party Transactions
Committee to the now Corporate

Governance, Nomination and
Related Party Transaction
Committee.

Reference

Revised Manual on Corporate
Governance; Corporate
Governance, Nomination  and
Related Party Transaction

Committee Charter; Minutes of the

™ Y 7Y OTTY OTTY OTY OTY T T 7Y 7Y 7)Y T Y OTYOTTY OTTOY O OTTY )Y
BROC is composed of at least three See above.
members, the mgijority of whom should be Reference:
independent directors, including the Compliant hitps://hoi.com.ph
Chairman. Corporate Governance — Minutes of
the Organizational Meeting of the
Board - July 19, 2019
. The Chairman of the BROC is not the See above.
Chairman of the Board or of any other Reference:
committee. htps://hoi.com.ph
Compliant | Corporate Governance — Minutes of
the Meeting - Hi Board
Organizational Meeting — July 19,
2019
. At least one member of the BROC has See dbove.
relevant thorough knowledge and Reference
experience on risk and risk management. Compliant hitps://hoi.corm.ph

SEC Form — I-ACGR * Updated 21Dec2017
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Meeting - H! Board Organizational
Meeting - July 19, 2019

2. RPT Committee is composed of at least
three non-executive directors, two of
whom should be independent, including

~_the Chairman.

"Recommendation3.6

1. All established committees have a
Commitiee Charter siaiing in plain terms
their respective purposes, memberships,
structures, operations, reporting process,
resources and other relevant information.

Compliant

Compliant

independent directors.

The Commitiee is composed of three
directors, two are Iindependent
directors. The Chairman is one of the

The Board has approved the
Charters of alt Committees of the
Company.

Reference:

https://hoi.com.ph

Revised Manual on Corporate
Governance - Audit, Board Risk
Oversight, Corporate Governance,
Nomination and Related Pariy
Transactions and  Remunerafion
Commitiee Charters

2. Committee Charters provide standards for
evaluating the performance of the
Commiftees.

Compliant

The Charter of the Committees follow
standards  for  evaluating ifs
performance.

Reference:

hitps://hol.com.ph

Revised Manual on Corporate
Governance — Audit Committee and
Board Risk Oversight, Corporate
Governance, Nomination and
Related Party Transactions
Committee Charters — Duties and
Responsibilities

3. Committee Charters were fully disclosed
on the company's website.

Compliant

Committee Charters are posted at
the Company’s website.
Reference:

htps://hol.com.ph

SEC Form —-ACGR * Updated 21Dec2017
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Revised Manual on Corporate
Governance - Audit, Board Risk
Qversight, Corporate Governance
Nomination and Related Parly
Transactions and Remuneration
Committee Chariers

Principle 4: To show full commitment to the company, the directors should devote the fime and alfention necessary to properly and effectively
_perform their duties and responsibilities, including sufiicient time fo be familiar with the corporation'sbusiness.
_Recommendatfion4.1 . . R _ _ e

. The Directors attend and actively https://hoi.com.ph
participate in all meetings of the Board, Revised Manual on Corpordate
Committees and shareholders in person or Compliant Governance, Corporate Disclosure —
through tele-/videoconferencing P SEC Form 17-C, Directors
conducted in accordance with the rules Attendance; Minutes of BOD
and regulations of the Commission. Meetings

. The directors review meeting materials for Materials are sent prior to Board and
afl Board and Committee meetings. Committee meetings by email and

other means.

Compliant Reference:
Revised Manual on Corporate
Governhance; Duties and functions of
the Corporate Secretary.

. The directors ask the necessary guestions Reference:
or seek clarifications and explanations HI Board of Directors meetings — Feb
during the Board and Commiftee 22, Apr 5, May 21, July 19, Aug. 7.
meetings. Oct.4, Oct 28, Nov. 25, Dec 6, 2019

Compliant Board Risk Oversight Committee
meetings - October 4, and
December 6, 2019
Audit Committee meetings - Mar. 19,
May 15, Aug. 8, Sep 26, Nov. 11, 2019;

SEC Form —1-ACGR * Updated 210ec2017
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' Recommendation 4.2

serve in a maximum of five publicly-listed
companies to ensure that they have
sufficient time to fully prepare for minutes,
challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.

before accepting a directorship in another
company.

Opiloncﬂ Principle 4

_directors who serve in- more than fwo
boards of listed companles ou’rsude of the -

- group. -

1. Non-executive directors concurrently

1. The directors notify the compcmy s board |

1 'Company -does. no’rhc:ve ony execuhve -

Compliani

Compliant

Corporate Governance and
Nomination Committee Meetings -
May 23 & Oct. 29, 2019

The Company has o policy setting
the limit of board seats that a non-
execulive director can  hold
simultaneously. The same limit
applies fo independent directors,
CEQO and other executive directorsin
order to assure the stockholders that
their capacity to diligently and
efficiently perform their dulies are
responsibilities are not compromised.

hitp://hoi.com.ph
Revised Manual on Corporate
Governance

Directors prompily inform the Board
during BOD meetings in cases where
they accept directorships in other
companies for fransparency.
Reference:

Revised Maonual on Corporafe
Goverance.

2. Compdny schedu[es boc:rd of dlrecfors
“meetings before The start of ’rhe financial .
year. - . ,

 Compliant

- hﬂ 5: hou:om oh
Qur Company- Amended By—L‘d‘ws,
Stockholders Meetings -

SEC Form = I-ACGR * Updated 210ec2017
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-3, ‘Board of d!recfors mee’r GT Ieas’r six fimes | =, T HOI Board Meetings - 'Feb 22, Apr5, | - o T
o .,'U””Q fhe year S ST s} Commiliant .| May21; July:19, Aug. 7 OCM Oct 28,1 - "
el AR e Nov. 25, Decé 2019.. R D

ires Cis TN quorum Of A
oc1rd decsmons s - Gomplignt- -

Principle §: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

 Recommendation 5.1

1. The Bocard has at least 3 lndependen’r The Board consists of 11 directors, 5 of
directors or such number as to constitute whom are independent directors.
one-third of the board, whichever is higher. Reference:

Compliant hitps://hoi.com.ph

Minutes of the Meeting -
July 19, 2019 Organizational Meeting
| of the Board of Directors of HI _______

Recommendaimn 52

1. The independent directors possess all the | Al ourindependen directors possess
qualifications and none of the all the qualifications and none of the
disqualifications to hold the positions. disqualifications to hold the positions

in compliance with the Revised
Manual on Corporate Governance.
Compliant
Reference:

https://hoi.com.ph

Company Disclosure — SEC Filings/
Annual Report (SEC Form 17-A) Part il
| Control and Compensation

supplement fo Recommendation 5.2

1. Company has no shareholder
agreements, by-laws provisions, or other
arrangements that constrain the directors’
ability to vote independently.

Recommendc:hon 53

The Company has no such
agreements that may constrain the
director’s ability to vote
| independently. _______

SEC Form =1-ACGR * Updated 21Dec2017
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1. The independent directors serve for a This is among the grounds for
cumulative term of nine years {reckoned disqualification of independert
from 2012). directors in the Revised Manual on
Corporate Govermance. The term
of nine yedars, however, may be
extended on a case o case basis
Compliant | and subject fo approval by fhe
Board and stockholders.
Reference:
https://hoi.com.ph
Company  Disciosure - SEC
Filings/SEC Form 17-A  Part IV
_ Corporate Governance
2. The company bars an independent See above.
director from serving in such capacity after Compliant htips://hoi.com.ph
the term limit of nine years. Company Disclosure — SEC Filings/
SEC Form 17-A Part IV Corporate
Governance
3. In the instance that the company retains See Above
an independent director in the same hitps://hoi.com.ph
capacity after nine years, the board Compliani Company  Disclosure - SEC

provides meritorious justification and seeks
shareholders' approval during the annual
____shareholders' meeting.

Recommendation 5.4

and Chief Executive Officer are held by
separaie individuals.

1. The positions of Chairman of the Board |

Compliant

Filings/SEC Form 17-A  Part |V
Corporate Governance

Compny‘s Chia of the B

Board and Chief Executive Officer
are held by two separate individuals.
Reference:
hitps://hoi.com.ph

Revised Manual on Corporaie
Governance; Company Disclosure -
SEC Filings/SEC Form 17-A Part Il
Control and Compensation

SEC Form —|-ACGR * Updated 21Dec2017
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2. The Chairman of the Board and Chief
Executive Officer have clearly defined
responsibilities.

Recommendation55

1. If the Chairman of the Board is not an
independent  director, the  board
designates ¢ lead director among the
independent directors.

_Recommendation 5.6

1. Directors with material
transaction affecting the corporation
abstain  from taking port in the
deliberations on the transaction.

Compliant

Compliant

Committee — May 23, 2019.

interest in a| [The Coporo’r

Compliant

The roles, functions and
responsibilities of the Chairman of the
Board and the Chief Executive
Officer are clearly defined in the
Company’'s Revised Manual on
Corporate Governance.

Reference:

Corporate Governance - Manual on
Corporate  Governance  Part Il
implementing Guidelines ltem C.1
The Chairperson and the Chief

Executive Officer

| The Board has digcl’r a lead |

director among the independent
directors during the meeting of the
Corporate Governance,
Nominations and Related Party
Transactions Committee.

Reference:

Minutes of the Meeiing Corporafe
Governance, Nomination  and
Related Party Transactions

Governance,
Nominations and Related Party
Transactions  Committee  issued
Questionndires to be filled-up by
Directors which required them fto
declare any transactions they have
had with the Company. For 2019,
there is no record of directors with

SEC Form —1-ACGR * Updated 21Dec2017
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"Recommendatfion 5.7 ‘
The non-executive directors (NEDs) have

separate periodic meetings with the
external auditor and heads of the internal
audit, compliance and risk functions,
without any executive present.

Compliant

Questionnaire

material interest entering
transactions/coniracts with  the
Company.
Reference:

Revised Manual on Corporate
Governance; Policy on Related Party
Transactions; RPT Forms -
Biographical Data  and  RPT

The Revised Manual on Corporafe
Governance provides that the Audit
Committee may meet with the
Board at least every quarter without
the presence of the CEO or other
management team members, and
periodically meets with the head of
the internal audit.

Reference:
Revised Manual on Corporate
Governance; Audit Commiitee
Charter.

1.

The meetings are chaired by the lead
independent director.

OQLonal Principle 5 B

"None of'the d[l‘ECOI‘SISO former CEO o
the company in the past 2 years. .

SEC Form = I-ACGR * Updated 21Dec2017

Compliant

The Company has appointed ¢ lead
Director for the year 2019. He chairs
meetings of independent directors
scheduled before every Annual
Stockholders’ Meeting.

Reference:
Minutes of Meeting — May 23, 2019
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Principle &: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to
appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

‘Recommendation 6.1
1. Board conducis an annual self-assessment

of its performance as a whole. Compliant | The Directors, Chairman, CEQ and
other officers of the Company are
2. The Chairman conducts a self-assessment required to accomplish, annually, a
of his performance. Compliant | Self-Assessment Questionnaire which
are compiled by the Compliance
3. The individual members conduct a self- Officer.
assessment of their performance. Compliant Reference:
Revised Manual on Corporaie
4. Each committee conducts o seif- Governance; Self-Assessment
assessment of its performance. Questionnaire; Minutes of meefing,
. Corporate Governance,
Compliant Nominations and Related Party
Transactions Committee May 23,
2019.
5. Every three years, the assessments are Services of external facilitator will be
supported by an exiernal facilifator. Not availed after the  fhree-year
Compliant implementation period of the | For next year's compliance.

assessment process. It willbe donein

“Recommendation 6.2
1. Board has in place a system that provides,

It is embedded in the Corra’re -

at the minimum, criteria and process to Compliant Governance, Nomination
determine the performance of the Board, Commiftee and Related Party
individual directors and committees. Transaction Committee Charter.

2. The system adllows for a feedback hitps://hol.com.ph
mechanism from the shareholders. Revised Manual on Corporate

Compliant | sovernance; Minutes of the Meeting
Annual Stockholders Meeting

Principle 7: Members of the Board are duty-bound to apply high ethical siandards, taking into account ihe inferests of all stakeholders.

_Recommendation 7.1 __ ;

SEC Form — [FACGR * Updated 21Dec2017
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Board adopts a Code of Business Conduct
and Ethics, which provide standards for
professional and ethical behaviour, as well
as articulate acceptable and
unacceptable conduct and practices in
internal and external dedlings of the
company.

Compliant

The Company has set up a Code of
Business Conduct and Ethics, o be
strictly observed and followed by ali
directors, officers and employees.
The said Code forms part of the
personnel Handbook copies of which
are distributed to all directors,
officers and employees for their
information. Any updates are also
disseminated. It is also disclosed
and made available to the public
through the company website.

Reference:

hitps://hei.com.ph
Revised Manual on Corporate
Governance; Code of Business
Conduct and Ethics.

The Code is properly disseminated to the
Board, senior  management and
employees.

Compliant

Copies of the Code of Business
Conduct are given to all direciors,
officers and employees and the
code is also uploaded in the
Company’s website.

Reference:

hHps://hoi.com.ph

Code of Business Conduct and
Ethics

The Codeis disclosed and made available
to the public through the company
website.

Compliant

The Code of Business Conduct and
Ethics was uploaded in  the
Company's website.
Reference:

hitps://hoi.com.ph

SEC Form —~-ACGR * Updated 210ec2017
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Revised Manual on Corporate
Governance; Code of Business
Conduct and Ethics

1. Company has clear and stringent policies hitps://hoi.com.ph
and procedures on curbing and Compiiant Revised Manual on Corporate
penalizing company involvement in P Governance; Code of Business

offering, paying and receiving bribes. ‘Conduct and Ethics

“Recommendation7.2 ___ -. i s _

1. Board ensures the proper and efficient Annudlly, all officers and employees
implementation and monitoring  of are required o sign their affrmation

compliance with the Code of Business and promise 1o comply with the

Conduct and Ethics. Compliont Code of Business Conduct and Ethics
and internal policies. The signed
documents are included in the 201
2. Board ensures the proper and efficient files of each employee.
implementation ond  monitoring  of
complicnce with  company internal Al officers and employees are
policies. required to comply with the Code of

Compliant Business Conduct and Ethics.

There were no findings on non-
compliance for the past three years.

Disclosure and Transparency
Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices
and regulatory expeciations.

Recommendation 8.1

1. Board establishes corporate disclosure All material information such as
policies and procedures to ensure a Compliant financial status, current  events
comprehensive, accurate, reliable and affecting the Company and other
fimely report o shareholders anhd other information are disclosed o
stakeholders that gives a fair and government regulatory agencies
complete picture of o company’s through corporate disclosures and

SEC Form — I-ACGR * Updated 210ec2017
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financial condition, results and business subsequently uploaded in  the
operations. company’s website.
Reference:

hitps://hoi.com.ph

“Supplement to Recommendations 8.1

1. Company distributes or makes available Consolidated and interim reports
annual  and quarterly consolidated Compliant were uploaded in the Company's
reports, cash flow statements, and special website at least one day after such
audit revisions. Consolidated financial reports were submitfed/accepted
statements are published within ninety (90) by the regulatory agencies.
days from the end of the fiscal year, while
interim reports are published within forty- Reference:
five (45) days from the end of the reporting hitps://hoi.com.ph
period.

2. Company discloses in its annual reporf the
principal risks associated with the identity htps://hoi.com.ph
of the company’s controlling shareholders; Company Disclosures — SEC Filings
the degree of ownership concenfration; Annual Report (17-A)

cross-holdings among company dffiliates; Compliant
and any Iimbalances between the
controlling shareholders’ voling power
and overall equity position in  the
____company.
QRecommendatons] _ .
1. Company has a policy requiing all
directors fo disclosefreport {0 the

Board of Directors and officers are
required to inform the Compliance

company any dealings in the company's Compliant Officer of any such dealings for
shares within three business days. proper disclosure.
2. Company has a policy requiring all officers
fo disclose/report to the company any Reference:
dedlings in the company's shares within Compliant hiips://hoi.com.ph
three business days. Revised Manual on Corporate

Governance; Code of Conduct and
Business Ethics

“Supplement io Recommendafion82

SEC Form—I-ACGR * Updated 21Dec2017
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1. Company discloses the frading of the
corporation’s shares by directors, officers
{or persons performing similar functions)
and controlling shareholders. This includes
the disclosure of the company's purchase
of its shares from the market {e.g. share
buy-back program).

_Recommendation 8.3_

material information on individual board
members o evdluate their experience

1. Board fully discloses all relevant and |

Board of Directors and officers are
required to inform the Compliance
Officer of any such deadlings for
proper disclosure. They are required
to  filkup annualy an  RPT
Questionnaire  and  Biographical
Compliant Data Form.

Reference:
Charter of the Committee on
Corporate Governance,

Nominations and Related Party
Transactions, RPT forms.___

“hitps://hoi.com.ph
Company Disclosures — SEC Filings
Annual Report {17-A) Part [ll Control

qudlifications, and assess any potential
conflicts of interest that might affect their
judgment.

and qudlifications, and assess any Compliant and Compensation
potential conflicts of interest that might
affect their judgment.
2. Board fully discloses all relevant and https://hoi.com.ph
material information on key executives o Company Disclosures — SEC Filings |
evaluate their experience and Compliant Annual Report (17-A) Part lll Control

1. Company provides a clear disclosure of its
policies and procedure for setiing Board
remuneration, including the level and mix
of the same.

and Compensation and Security
Ownership of Management

hitps://hoi.com.ph
Company Disclosures — SEC Filings
Compliant Annual Report {17-A) Part Il Control
and Compensation — ltem 10 -
Executive Compensation

2. Company provides a clear disclosure of its
policies and procedure for setting
executive remuneration, including the
level and mix of the same.

hiips://hoi.com.ph
Company Disclosures — SEC Filings
Annual Report (17-A) Part Il Control

Compliant

SEC Form — I-ACGR * Updated 21Dec2017
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and Compensation - llem 10 -
Executive Compensation

Recommendaﬂon 8 5

1. Company discloses ifs pohmes governlng

Company discloses the remuneration on
an individual basis, including termination
and retirement provisions.

Related Party Transactions (RPTs) and
other unusual or infrequently occurring
transactions in their Manual on Corporate
Governance.

Compliant

Compliant

hitps://hoi.com.ph
Company Disclosures — SEC Filings
Annual Report (17-A) Part Il Control
and Compensation — ltem 10 -
Executive Compensation

The Corporate
Nomination and Related Party
Transactions  Committee just
approved a Policy on Related Party
Transactions at its meeting last May
23, 2019.
hitps://hoi.com.ph

Corporate Governance — Manual on
Corporate Governance Part Il -
Implementing Guidelines -
Corporate Governance, Nomination
and Related Party Transactions
Committee; Policy on Related Party
Transactions.

Governance,

2. Company discloses material or significant

RPTs reviewed and approved during the

year.

Supp[ement o Recommendoilon 8. 5
1.

Company requires directors to disclose
their interests in transactions or any other
conflict of interests.

Compliant

Compliant

hitos://hol.com.ph
Company Disclosures — SEC Filings —
Consolidated Financial Statements —

Related Parfy Transactions

The directors are rquired to ill-up
annucally an RPT Questionnaire and
Biographical Data.

There are no transactions between
the Board of Directors and the
Company that may result in conflict
of interest.
Reference:

SEC Form —1-ACGR * Updated 21Dec2017
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“Recommendafion86 "
. Company makes a full, fair, accurate and

timely disclosure to the public of every
material fact or event that occur,
particularly on the acquisition or disposal
of significant assets, which could adversely
affect the viability or the interest of ifs
shareholders and other stakeholders.

| Gompliant |

Compliant

Revised Manual on Corporate
Governance; Policy on Related Party
| Transactions.

The Company tiely disclose such |

maferial facts or events thru a press
release and after it has been
disclosed to the regulatory agencies.

Reference:

hips://hoi.com.ph
Company Disclosures — Press release;
SEC Filing.

1.

Board appeints an independent party o
evaluate the fairmess of the transaction
price on the acquisition or disposal of
assels.

_Supplement fo Recommendation 86 _____

Compliant

Company discloses the exstence,|

justification and details on shareholder
agreements, voting trust agreements,
confidentiality agreements, and such
other agreements that may impact on
the control, ownership, and sirategic
direction of the company.

“Recommenddfion8.7

SEC Farm — I-ACGR * Updated 210ec2017

Compliant

The appointment of an independent
party to evaluate the faimess of the
transaction is being done after the
due diligence process and before

the finalization of the confract. |

There are no
agreements, voting frust agreements
and any other such agreements that
may impact on the control,
ownership, and strategic direction of
the company.

shareholder |
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1.
updaied MCG to disclose any changes in
its corporate governance practices.

Optional: Principle 8

Compcmy y submifs fo the SEC ond PSE an

1. Does the compny Annua! | Ror’r

The Compcny's Annual por’r

hitps://hoi.com.ph

Corporate Governance — Manud! of
Corporate Governance

https://hol.com.
Corporate Governance — Manual on
Corporafe Governance

) — Y T3 T3y T3 OTYZVDTDOTRDRDOTTYOTTYOTTYWDOTZYOTY ]
1. Company's corporaie  governance hitps://hoi.com.ph
policies, programs and procedures are Revised Manual on Corporate
contained in ifs Manual on Corporate Governance - Corporate
Governance (MCG). Governance, Nominations and
Compliant Related Party Transactions
Committee; Charter of the
Corporate Govermnance,
Nominations and Related Party
Transactions Commitiee.
2. Company's MCG is submitted to the SEC The Company's MCG was submitted
and PSE. to SEC/PSE last May 30, 2017; it was
Compliant | revised in 2019 {o incorporate SEC
requirements on Related Party
Transactions.
3. Company's MCG is posted on its company Yes, it is found in the Company’s
website. website.
. Reference:
Compliant

disclose the following information: Compliant posted in the Company's website.
a. Corporate Objectives Compliant hitps://hoi.com.ph
pian Company Disclosures SEC Filing -
i i indi . SE 17-A
b. Financial performance indicators Compliant Annuadl Report {SEC Form )
c. Non-financial performance indicators Compliant
d. Dividend Policy Compliant

SEC Farm — I-ACGR * Updated 21Dec2017
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e. Biographical details (af least age,
academic qualifications, date of first
appointment, relevant experience,
and other directorships in listed
companies) of all directors

Compliant

f. Attendance details of each director in
all directors' meetings held during the
year

Compliant

Certificate of Attendance io Board
Meetings issued by the Corporate
Secretary are submitted to SEC.
Reference:

hitps://hol.com.ph
Company Disclosures SEC Filing -
Annual Report {SEC Form 17-A)

g. Totalremuneration of each member of
the board of directors

Compliant

https://hoi.com.ph
Company Disclosures SEC Filing -
Annual Report {SEC Form 17-A) Part (i
~Control and Compensafion

. The Annual Report contains a statement
confirming the company's full compliance
with the Code of Corporate Governance
and where there is non-compliance,
identifies and explains reason for each
such issue.

Compliant

hitps://hol.com.ph

Company Disclosures SEC Filing —
Annual Report {SEC Form 17-A) Part
IV Corporate Governance

. The Annual Report/Annual CG Report
discloses that the board of directors
conducted a review of the company's
material controls (including operational,
financial and compliance controls) and
risk management systems.

Compliant

hitps://hoi.com.ph
Company Disclosures SEC Filing -
Annual Report (SEC Form 17-A -
Statement of Management
Responsibility  for  consolidated
financial statements

. The Annual Report/Annual CG Report
contains a statement from the board of
directors or Audit Committee commenting
on the adequacy of the company's
internal controls/risk management
systems.

Compliant

hiips://hoi.com.ph
Company Disclosures SEC Filing -
Annual Report (SEC Form 17-A -
Statement of Management
Responsibility  for  consolidated
financial statements

SEC Form — |-ACGR * Updated 21D0ec2017
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5. The company discloses in the Annual
Report the key risks o which the company
is materially exposed to {(i.e. financial,
operational including IT, environmental,
social, economic).

Compliant

_Recommendation 9.1 D

1. Audit Committee has ¢ robust process for
approving and recommending the
appointment, reappoiniment, removal,
and fees of the external auditors.

htips://hoi.com.ph

Company Disclosures SEC Filing -

Annual Report (SEC Form 17-A — Part
| Business and General Information

Th Revisd Monarpor’r B

Governance provides for process for
the approval, recommendation,
appointment, removal and fees of
external auditors. The sclid process is
further detailed in the Charter of the
Audit Committee. Those maifers are
also discussed during the Audit

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the
same 1o strengthen the external auditor's independence and enhance audit quality.

Compliant Commiitee meetings.
Reference:
https://hoi.com.ph

Corporate  Governance -~  Audit
Committee Charter ltem 3 — Roles
and Responsibilities; Audit
Committee Charter; Minutes of
Meeting of Audit Committee.

2. The appointment, reappointment, The Company's internal Audit Group
removal, and fees of the external auditor is recommends fo the Audit
recommended by the Audit Committee, Committee the appointment, re-
approved by the Board and ratified by the appointment, removal and fees of
shareholders. . external auditor. The Audit

Compliant

Committee, if it approves the
recomimendation, sulbmits the same
for approval by the Board and the
shareholders.

Reference:

SEC Form —I-ACGR * Updated 21Dec2017
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hitps://hoi.com.ph

Corporate Governance - Audit
Committee Charter ltem 3 — Roles
and Responsibilities; Audit
Commiitee Charter; Minutes  of
Meeting of Audit Commitiee.

For removal of the external auditor, the
reasons for removal or change are
disclosed to the regutators and the public
through the company website and
required disclosures.

The grounds for the removal or
change of external auditor are
enumerated in the Audit Committee
Charter. However, there is yel no
event for the years the Company has

been operating that an external
auditor was removed.
Reference:

https://hoi.com.ph

Corporate  Governance - Audit
Committee Charter ltem 3, Roles and
Responsibilities

Compliant

The Audit Committee sees to it that
Compliant | the lead audit partner is rotated
every five years pursuant to the
requirement of the Securities and
Exchange Commission.

hitps://hoi.com.ph
Revised Manual on Corporaie
Governance; Audit  Committee
Charter [tem 3, Roles and
Responsibilities

~Supplement to Recommendation 9.1

1. Company has a policy of rotating the lead |
audit pariner every five years.

“Recommendation 9.2

1. Audit Commitiee Charter includes the
Audit Committee's responsibility on:

hitps://hoi.com.ph
Corporate  Governance - Audit
i. assessing  the  integrity and Commitiee Charter Item 3, Roles and
independence of external auditors; Responsibilities

SEC Form — I-ACGR * Updated 21Dec2017
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ii. exercising effective oversight 1o
review and monifor the external
auditor's  independence  and
objectivity; and

ifi. exercising effective oversight to
review and monitor the
-effectiveness of the audit process,
taking into consideration relevant
Philippine professional and
regulatory requirements.

Compliant

Audit Committee Charter contains the
Commitiee's responsibility on reviewing
and monitoring the external auditor’s
suitability and effectiveness on an annudl
basis.

“Supplement fo Recommendations 9.2

Compliant

Audit Committee ensures that the external |

auditor is credible, competent and has the

hitps://hoi.com.ph
Corporate Governance - Audit
Committee Charter ltem 3, Roles and
Responsibilities

Corporate  Governance - Audit

ability to understand complex related Compliant Committee Charter Item 3, Roles and
party transactions, its counterparties, and Responsibilities
valuations of such fransactions.

. Audit Committee ensures that the external hitps://hoi.com.ph
auditor has adequate quality control Compliant Corporate Governance - Audit

procedures.

audit services performed by its external
auditor in the Annual Report to deal with
the potential conflict of interest.

Compcny dlscloseshe nature of non-

Compliant

| Responsibilifies

Committee Charter ltem 3, Roles and

The ‘external
contracted solely for audit purposes
and not for other services.

cxu ditors were

. Audit Committee stays alert for any

potential conflict of interest situations,
given the guidelines or policies on non-
audit services, which could be viewed as
impairing the external auditor's objectivity.

Compliant

hitps://hoi.com.ph
Corporate Governance - Audit
Committee Charter liem 3, Roles and
Responsibilities

SEC Form — I-ACGR * Updated 21Dec2017
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“Supplement fo Recommendation 9.3

1.

Fees paid for non-audit services do not
outweigh the fees paid for audit services.

Additional Recommendation fo Principle 2
1.

Company's external audifor is duly
accredited by the SEC under Group A
category.

Compliant

Compliant

The external auditors were

confracted solely for qudit purposes
and not for other services.

The Company's external auditor is
SGV's Ms. Wenda Lynn M. Loyala
with Accreditation Number 1540-A;
Date Accredited: January 10, 2019;
Expiry date of accreditation: January
9, 2022
« SGV &Co,
Ayala Avenue, Makati City

Company's external auditor agreed o be
subjected to the SEC Oversight Assurance
Review (SOAR} Inspection Program
conducted by the SEC's Office of the
General Accountant (OGA).

Compliant

SGV & Co has nof been visited/
subjected to SOAR inspection.

Principle 10: The company shou[d ensure that ’rhe mo’rerlol ond repor’rubie non- -financial and sus’rolncrblh’ry issues are disclosed.

Recommenduﬁon 10.1

Board has a clear and focused pOlIC\/ on
the disclosure of non-financial information,
with emphasis on the management of
economic, environmental, social and
governance {EESG) issues of ifs business,
which underpin sustainability.

Compliant

hitps//hoi.com.ph
Revised Manual on Corporate
Governance; Board Risk Oversight
Committee; Duties and Functions of
the Chief Risk Officer; Corporaie
Disclosure - SEC Filings/ Annual
Report (SEC Form 17-A)

Company adopts a globally recognized
standard/framework in reporing
sustainability and non-financial issues.

SEC Form — -ACGR * Updated 21Dec2017

Compliant

hitps://hol,com.ph

Corporate Disclosure - SEC Filings/
Annual Report (SEC Form 17-A)
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Principle 11: The company should mdintain a comprehensive and cost-efficient communication channel for disseminating relevant information.
This channel is crucial for informed decision-making by investors, stakeholders and other interested users.

Recommendation 11.1

1. Company has media and analysis’ hitps://hoi.com.ph
briefings as channels of communicatiion fo Compliant a. Analysts briefing
ensure the timely and accurate b. Media briefings/press
dissemination of public, material and conferences,
relevant information to its shareholders c. Quarterly reporting, Current
and other investors. reperting, efc.)

Investor Relations Officer- Manual
on Corporate Governance

_Supplemental fo Principle 11

1. Company has ¢ website disclosing up-to- Compliant | The Company's  website is:
date information on the following: hitps://hoi.com.ph
a. Financial sfatements/reports  (latest Compliant
qguarterly) Financial reports are distributed to
b. Materials provided in briefings fo| Compliant | attendees of briefings including
analysts and media analysts and media.
c. Downloadable annudl repori Compliant | Corporate Disclosure = SEC Filings/
d. Notice of ASM and/or SSM Compliant | Annual Report {SEC Form 17-A)
e, Minutes of ASM and/or SSM Compliant
f. Company's Arficles of Incorporation Compliant hitps://hoi,.com.ph
and By-Laws Our Company - Aricles of

| Incorporation and By Laws

Yes, the compliont with the SEC
Compliant | requirements on website template.
hitps://hoi,com.ph

1. Company complies with SEC-prescribed

website template.

Internal Control System and Risk Management Framework
Principle 12: To ensure the integrity, fransparency and proper governance in the conduct of iis affairs, the company should have a strong and

effective internal control system and enterprise risk management framework.

‘Recommendation121 N

SEC Form — I-ACGR * Updated 210ec2017
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1. Company has an adequate and eifective Service programs ensure ddequacy
internat control system in the conduct of its of internal control systems.
business. 1. Attendance of each director is

monitored and reported.

2. All the financial reports were
reviewed by the Audit
Committee before being
finalized and endorsed to the
Board of Directors for approval
and submission to pertinent

Compliant offices.

Systems and measures have been
undertaken such as strict
observance of Code of Business
Conduct and Ethics, financial and
manpower audit, employees are
required to attend seminars and

confinuous monitoring of
compliance to government
reportorial requirements.
2. Company has an adequate and effeciive htips://hoi,com.ph
enterprise risk management frameawork in Manual on Enterprise Risk
the conduct of its business. Management.

Review of the enterprise risk
Compliant management framework is
adequate since it is done annually
and approved by top managemeni
after the review of the Audit, Risk
Councit and Board Risk Oversight
Commiitees.

Supplement fo Recommendations 12.1_____ _

1. Company has a formal comprehensive
enterprise-wide compliance program
covering compliance with laws and

relevant regulations for Bureau of
Internal Revenue, accounting staff is

Compliant

SEC Form —I-ACGR * Updated 21Dec2017
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Ophonal' Recommendaﬂon 121 .
; Compony has'a governcnce process on i
o issues. |nc|ud|ng dlsrup’non, cyber security: |-
.. and disaster recovery, fo ensure that all.
- key risks ‘are’ [den’nfled manc:ged cmd '
- repor’red To ’rhe boord : A

relevant regulations that is annually
reviewed. The program includes
appropriate fraining and awareness
initiatives to facilitate understanding,
acceptance and compliance with the
said issuances.

Recommendailon 12 2 '"

Company has in place an independent
internal audit function that provides an
independent and objective assurance,
and consulting services designed to add
value and Iimprove the company’s
__operations.

“Recommendation 12.3
1.

Company has d quohﬂed Chief Audit
Executive (CAE) appointed by the Board.

Compliant

Compliant

Compliant

| auarter!

assigned to monitor the compliance
for monthly, quarterly and semi-
annual and annual reports. Resulis of
the monitoring is reported to the
Controller on a monthly basis. For SEC
and PSE, reports compliance is

coordinated between the
Compliance Officer and Accounting
Department and Business

Development Office. Accounting
handles the structured reports while
the Compliance and Business
Development Office are assigned to
comply with the unstructured reports.

Frequency of review: monthly,
. semi- annual and annucal

IT govemqnce process cmd pohmes S
‘are kept: and updc:’red regulc:r!y by IT .
Deparimen’r |

N Reference T F’ohaes

The Company has an Internal Audit |

Department which directly reports to
the Audit Committee.

was appointed Chief Audit Executive
{CAE) of the Company.

SVP Alexander Anthony G. Galong o

SEC Form - [-ACGR * Updated 21Dec2017
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Reference:
hitps://hoi.com.ph

Corporate Disclosure — Manual of
Corporate Governance - Part il
Implementing Guidelines- ltem O
Accountability and Audit No. 3 Chief
Audit Executive; Hl's Officers and
Directors.

hips://hoi.com.ph

Recommendafion 124
1.

“Supplement fo Recommendation 124

1. ’rechn

personnel is assigned the responsibility for
managing the fully outsourced internal
audit activity.

Company has « sepor’re |
management function to identify, assess
and monitor key risk exposures.

Company seeks externdl
support in risk management when such
competence is not available internally.

Tisk |

Compliont

Compliant

T The services of SGV were gged

2. CAE oversees and is responsible for the
internal audit activity of the organization, Compliant Corporate Disclosure — Manual of
including that portion that is outsourced to Corporate Governance - Part |l
a third party service provider. implementing Guidelines- ltem O
Accountability and Audit - No. 3
Chief Audit Executive;  Audit
Committee Charter
3. In case of a fully outsourced internal audit The Company has an Internal Audit
activity, a  qudlified independent Department that reports to the Audit
executive or senior management Compliant Committee although there are some

audit activities done by external
auditors who are directly under the
supervision of the Chief Audit
Executive.

Reference:

Audit Committee Charter
hiips://hoi.com.ph
Corporate Governance - Revised
Manual on Corporate Governance —
Part Il Implementing guidelines item
K No. 4. Board Risk Oversight
Commitiee; Board Risk Oversight
Committee Charter _

the implementation of

during

SEC Form - |-ACGR * Updated 21Dec2017
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Enterprise Wide Risk Management
| Program for the Mapua Group.

Recommendation 12.5
1. In managing the company's Risk VP EDGARDO AUGUSTO R. GRAU, JR.
Management System, the company has a Compliant | was appointed Chief Risk Officer
Chief Risk Officer (CRO)., who is the (CRO) in 2019 vice AVP Jose
ultimate champion of Enterprise Risk Tanjangco I
Management (ERM).

Reference:
hitps://hoi.com.ph
List of Company Director and
Officers
2. CRO has adequate authority, stature, CRC has adeguate authority
resources and support to fulfil his/her Compliant emanating from the Board Risk
responsibilities. Oversight Commitiee and the
President.

1. Company's Chief Executive Officer and 1 The Compay‘s Chief Executive

Chief Audit Executive attest in writing, at
least annudlly, that a sound internal audit,
control and compliance system is in place

Officer, Mr, Lorenzo V. Tan and the
Chief Audit Executive, Mr. Alexander
Anthony G. Galang annudally attestin

writing that a sound internal audit,
Compliant control and compliance system is in
place and working effectively.

and working effectively.

htips://hoil.com.ph

Corporate Governance — CEQ and
CAE’s attestation

Cultivaling a Synergic Relationship with Shareholders
_Principle 13: The company should freat all shareholders fairly and equitably,
_Recommendafion13.1 S
1. Board ensures that basic shareholder rights
are disclosed in the Manual on Corporate
Governance,

Corporate Governance - Revised
Manual on Corporate Governance -
Implementing Guidelines ltem Q

Compliant

SEC Forrm — -ACGR * Updated 21Dec2017
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2. Board ensures that basic shareholder rights
are disclosed on the company’s website.

Supplement to Recommendation 13.1
1. Company's common share has one vote
for one share.

Compliant

Compliant

htips://hei.com.ph
Corporate Governance - Revised
Manual on Corporate Governance -
implementing Guidelines ltem Q

hitps://hoi.com.ph
Qur Company — Amended By- Laws

2. Board ensures that all shareholders of the
same class are treated equally with
respect to voting rights, subscription rights
and fransfer rights.

Compliant

hiips://hoi.com.ph
Corporate Governance - Revised
Manual on Corporate Governance —
Implementing Guidelines [tem Q

3. Board has an effective, secure, and
efficient voting system.

Compliant

hitps://hoi.com.ph
Corporate Governance - Revised
Manual on Corporate Governance -
Implementing Guidelines ltem Q

4. Board has an effective shareholder voling
mechanisms such qs supermajority or
“majority of mincrity” requirements fo
protect minority shareholders against
actions of controlling shareholders.

Compliant

https://hol.com.ph
Corporate Governance - Revised
Manual on Corporate Governance —
Implementing Guidelines ltem Q

5. Board allows shareholders to call a special
shareholders’ meeting and submit a
proposal for consideration or agenda item
at the AGM or special meeting.

Compliant

hitps://hoi.com.ph
Corporate Governance — Revised
Manual on Corporate Governance -
Implementing Guidelines liem Q

6. Board clearly arficulates and enforces
policies with respect to ireatment of
minority shareholders.

Compliant

hitps://hoi.com.ph
Corporate Governance - Revised
Manual on Corporate Governance —
Implementing Guidelines ltem Q

7. Company has a fransparent and specific
dividend policy.

Compliant

Dividends declared are paid on the
average 20 to 26 days after date of
declaration.

The company has not declared
scrip dividends for the last five years.
Reference:

SEC Form —1-ACGR * Updated 21Dec2017
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Recommendahon 13.2

Board encourages active shareholder
participation by sending the Nofice of
Annual and Special  Shareholders’
Meeling with sufficient and relevant
information at least 28 days before the
meeting.

~fo :Coum‘ ond/or vc:lldcn‘e the vofes at. ’rhef:: -
. _Annual Shareholders: Meeting. .~ ..

Not
Compliant

| Financial Information ifem 5

hitps;//hoi.com.ph
Our Company - Amended By-Laws—
Article 5 Dividends and Finance;
Corporate Disclosure-SEC Fitings/SEC
Form 17-A — Part I} Operational and

and agenda of
stockholders’ meeting or special
stockholders’ meeting are sent 15
days before the actual meeting, in
compliance with Company’s By-
Laws.

The " hotice

lden’rlfy the. [ndependen’r party: that | R
o coum‘ed/vchdo’red ’rhe vo’res at. ’rhe .
| ASM, if any.. AP

Historically, the notice and agenda of
stockholders’ meeting or special
stockholder's meeting are sent 15 days
before the actual meeting in compliance
with the Company's By-Laws. The
Company cannoi comply with the 28-day
notice due to logistical limitations. Despite
such limitations, however, there was never
a fime that “active shareholder
participation” was hampered due {o the
15-day notice which the Company

“Supplemental fo Recommendation 13.2

1. Company's Notice of Annual | https://hoi.com.ph
Stockholders’ Meeiing conidins the Complaint Corporate Governance- Artficles of
following information: P Incorporation and By Laws.

a. The profiles of direciors (i.e. age, Although they are not detailed in the
academic quadlifications, date of first notice, the data are in the SEC Form
appointment, experience, and 17 — A given to them as materials
directorships in other listed companies) . during the meeting.

Complaint hoi.com.ph

hips:
Company Disclosure — SEC Filings/

SEC Form —I-ACGR * Updated 21Dec2017
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Annual Report (SEC Form 17-A)-Part 11}
Control and Compensation
Information.

b. Auditors seeking appointment/re-

hitps://hoi.com.ph

“Opfional: Recommendation 13.2

1. Company provides rationale for the
agenda items for the annual stockholders
meeling

Recommendailon 133 3

participation by making the result of the

1. Board encourages active shareholder |

appointment Compliant Notice of Annual Stockholders
Meeting
¢. Proxy documents https://hoi.com.ph
. Notice of Annual Stockholders
Compliant

Meeting

Provide link or reference to the
rationale for the agenda items

* hffps://hoi.com.ph
Company Disclosures - Minutes of the

days from the end of the meeting.

“Supplement fo Recommendation 13.3
1. Board ensures the attendance of the

external auditor and other relevant

individuals to answer shareholders
__guestions during the ASM and SSM.
Recommendation 13.4 )
1. Board makes available, at the op’rlon ofa

shareholder, an alternalive  dispuie

Compliant

votes taken during the most recent Cormpliant Meeting - Annual Stockholders
Annual or Special Shareholders’ Meeting P Meeting
publicly available the next working day.

2. Minutes of the Annual and Special https://hol.com.ph
Shareholders' Meetings were available on Company Disclosures - Minutes of the
the company website within five business Compliant | Meeting-Annual Stockholders

Meeting

hifps://hoi.com.ph
Company Disclosures - Minutes of the
Meeting - Annual Stockholders
Meeting

“h#ps://hol.com.ph
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mechanism to resolve intra-corporate
disputes in an amicable and effective

manner.

Corporate Governance - Revised
Manual on Corporate Governance —
Grievance Procedures

2. The alternative dispute mechanism s
included in the company’'s Manual on
Corporaie Governance.

_Recommendation 13.5__

Office (IR0} to ensure constant
engagement with its shareholders.

1. Board establishes an Invesfor Rlc:ﬂons

Compliant

Compliant

‘Grievance Procedures

1he compny included media and

hitps://hoi.com.ph

Corporate Governance - Revised
Manual on Corporate Governance -

analysts' briefing as channels of
communication to ensure the timely
and accurate dissemination of
public, matericl and relevant
information to its shareholders and
other investors.

The Board appointed an Investor
Relations Officer in the person of VP-
Ms. MA ESPERANZA F. JOVEN. Her
contact details are reflected in the
Company’s website.
Reference:
hitps://hoi.com.ph
Revised Manual on
Governance

Corporatfe

2. IRO is present at every shareholder’s
meeting.

“Supplemental Recommendations fo Principle 1
i. Board avoids anfi-takecver measures or

similar devices that may entrench
ineffective management or the existing
controlling shareholder group

Compliant

Compliant

IRO is present during the ASM to
answer questions posed by the
shareholders and media.

Reference:

Minutes of Annual Stockholder's

There are no fakeover measures.
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2. Company has at least thirty perceni (30%) The company's public float as of
public float to increase liquidity in the Compliant December 31, 2019 is 48.98%.

market.

inciple 13 e
"| AR Andlyst Briefing s scheduled ot | T

ny hos policies and practices fo |1 1T AN Analyst Brefing Is
" ¥ “encourage shareholders to engage with | " 0 | the epdof edich Annual Stockholders |
*-theé " ‘company - beyond the " Annual: Meetfing. -~ . o

| Stockholders' Meeting - Gompfiant.

3. Company praciices secure - elecironic | -
- votihg .in ‘cbsentia: at “the ~Annudl|". -
* Shareholders’ Meeting. - L

is 1o iakolers
Principle 14: The rights of siakeholders established by law, by confractual relations and through voluntary commitments must be respected. Where
stakeholders' rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of
their rights.

Recommendation14.l
1. Board ideniifies the company's various

hﬁgs:[(hi.g h

stakeholders and promotes cooperation Company Disclosures — SEC Form 17-
between them and the company in Compliant 11- List of Stockholders and Sec Form
creating wealth, growth and sustainability. 17-12 = Top 100 Stockholders.

“Recommendafion 14.2

1. Board establishes clear policies and hitps://hoi.com.ph
programs to provide a mechanism on the Corporate Governance - Revised
fair treatment and protection  of Compliant Manual on Corporate Governance -
stakeholders. ~Omp Part lll -implementing Guidelines — Q-

Stockholders Rights and Protection of

_Recommendafion 14.3______
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1. Board adopts a fransparent framework
and process that allow stakeholders to
communicate with the company and to
obtain redress for the violation of their
rights.

“Supplement fo Recommendation 14.3
dispute resolution system so that conflicts
and differences with key stakeholders is
settled in a fair and expeditious manner.

1. Company does notf seek any exemption
from the application of a law, rule or
regulation especially when it refers to a
corporate governance issue. If an
exemption was sought, the company
discloses the reason for such action, as well
as presents the specific steps being taken
to finally comply with the applicable law,
rule or regulation.

Compliant

1. Company establishes an alternative |

| 2-Grievance Procedure

_Addifional Recommendations fo Principle 14 N
The Comp
Compliant

The Company appointed VP

Finance, Ms. Ma. Esperanza F. Joven
as Chief Re

hitps://hoi.com.ph
Revised Manual on Corporate

hitps://hoi.com.ph

Corporate Governance — Revised
Manual on Corporate Governance -
Part Il -implementing Guidelines — Q-
Stockholders Rights and Protection of
Minority Stockholders Interest — lfem

any does not reqs’r
exemption from complying with any
government regulatory agencies.

Governance; Whistle Blowing Policy. |

2. Company respects intellectual property
rights.

_Optionak Principle 14—~ |
1. Company discloses ifs  policies
- practices that address custfomers® welfare

Compliant

.. Compliant = |

There are nho instances thatl this
provision wds violated.
Reference:

hips://hoi.com.ph

Revised Manual on Corporate
Governance; Code of Business

B __hﬁb_:_/‘/_ o'i.'cdr"h.ﬁ | )
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Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company's goals and
participate in its corporate governance processes.
Recommendahon 15.1

1. Board establishes pohcnes progroms and To encourage employees to actively
procedures that encourage employees fo participate in the realization of the
actively parficipdte in the realization of the company's goals and its
company's goals and in its governance. Compliant | govemance, the Company uses the

merit based system to determine the
annual salary increases of officers
and employees of the company.

" supplement to Recommendafion 15.1

1. Company has @ rewqrd/compenscmon Merit based sys’rem is used to
policy that accounts for the performance determine the annual salary
of the company beyond shori-term Comptliant increases of officers and employees
financial measures. of the company.

2. Company has policies and practices on To maintain the physical well-being,
health, safety and welfare of its Compliant employees are required to undergo
employees. annual physical examination.

Also, employees are enfitled io
medicine reimbursements, group
insurance hospitalization and
personal accident insurance palicy.,

SEC Form —-ACGR * Updated 210ec2017
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3. Company has policies and practices on The Company includes in the annual
fraining ond  development of iis Compliant evaluation form of all directors,
employees. officers and employees the trainings

and seminars attended during the
period and training and learmnings
needed for the coming year.

Recommendation 15.2 . _
1. Board sets the tone and makes a stand hitps://hoi.com.ph
against corrupt practices by adopting an Compliant Revised Manual on Corporate

anti-corruption policy and program in its Governance: Code of Business
Code of Conduct. Conduct and Ethics - Fair Dedaling.
Gifts, entertainment and gifts.

2. Board disseminafes the policy and Annudlly, all employees are required
program  to  employees across the Compliant fo sign a disclosure statement
organization through irainings to embed attesting that they have read and
them in the company's cutiure. understand all the company policies

and programs.

“Supplement fo Recommendation 152~

1. Company has clear and stringent policies (B s:hoi.oh
and procedures on curbing and Revised Manual on Corporate
penalizing employee involvement in Compliant Governance; Code of Business

Conduct and Ethics - Policy
Violations- Employees Manual

offering, paying and receiving bribes.

1. Board establishes a suitable framework for | https://hoi.com.ph
whistleblowing that allows employees to Revised Manual on Corporate

freely communicate their concerns about Compliant Governance; Whistle Blowing Policy
ilegal or unethical practices, without fear
of retaliation

2. Board establishes a suitable framework for The Company's Legal Officer
whistleblowing that allows employees to Compliant handles the investigation of cases
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have direct access to an independent which emanated from a whistle
member of the Board or a unit created fo blower.

handle whistleblowing concerns.
Reference:

https://hoi.com.ph

Revised Manual on Corporate
Governance; Whistle Blowing Policy

3. Board supervises and ensures the hips://hoi.com.ph
enforcement of the whistleblowing Compliant Revised Manual on Corporate
framework. Governance; Whistle Blowing Policy

Principle 16: The company should be socidlly responsible in all ifs dealings with the communities where it operates. If should ensure that its
interactions serve its environment and stakeholders in a positive and progressive manner that is fully supporfive of its comprehensive and balanced
development. ) 7 _ L L _ - -
Recommendation 14.1 R _ o _ N

1. Company recognizes and places Susi‘olnoblh’ry Report will be due for
importance on fthe inferdependence Compliant | submission to the SEC in 2020.
between business and society, and Reference:
promotes a mutually  beneficial hitps://hoi.com.ph
relationship that allows the company to Revised Manual on Corporate
grow its business, while contributing to the Governance; Corporate  Social
advancement of the sociely where it Responsibility

operates.
Oplional: PnnCIple 16 e B
1. Company ensures’ that its valle chain is{ hitps://hol.comph

~ environmentally. - fnend[y or is- consistent . Révised. 'Mdnuql*-'oh" Corporate

with promohng susfolnable developmen’r - CF?WP'-"’”T | Governance; Corporct’re: - Social
L ‘ _Responmblh’ry . ) R
2.-_‘Compc1ny exerts ef'foriL fo ln’rerocf-i o , " hitps://hoi. com. ph
- positively with the communmes in Wthh n‘- Cor.n:p'licm Revised Mcmuul on Corporq’r_e.
operates - ‘ i A ‘Governance; Corporo’re Socid]'

| Responsibility
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HELEN Y. ?ZEL LORENZO V.TAN
Chairman of the Board President and Chief Executive Officer
0\
ROBERTO K. DE OCAMP JUAN B. SANTOS HN MARK'S. FRONDOSO
Independent Director / Independent Director Independent Director

/ /) /é e i, S
ER D . A FRANCISCO H. LICUANAN

Independent Difector Independent director
tz
fwn al 2
LALAINE P. MONSERATE SAMUEL V. TORRES
Compliance Officer Corporate Secretary
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JUN 15 2000

SUBSCRIBED AND SWORN TO before me this __ day
their competent identifications:

. 2020 at Makati City Philippines, affiants exhibiting to me

P

Name Identification No. Date Issued Date Expiration
Helen Y. Dee FeaC2323A O8Fei20(¥ OFek2p2y
Lorenzo V. Tan s 4l1¢34 A SerT 4, 0017 SEPT 24, M0 FX
Roberto F. De Ocampo EcCI2 > FeB. [0, 20l FEA. 9 207
Juan B. Santos g PF¥X" P08 | 9]/127i7 9 /1 [ '
John Mark S. Frondoso accport Pau74\37 A 0Aa NOV Zon¥ O% vou 2R¥

Samuel V. Torres

%ﬁf F2z03/p 4

P fitawlde 290 T

Ermilando D. Napa focpe 7 PRV I2ov32 B | ([ eley ff, 220D e fo 52529
Francisco H. Licuanan Passput P25 2030 2 ppst o ‘D{C{’ 2 57, Ne .2 72 027
Lalaine P. Monserate Pusspbrt” T (72 4740 o4/ 02/ 20/ 08/02/ 202/ )

202z

WITNESS my hand and seal on the date and place above mentioned.

Doc. No.
Page No.
Book No.
Series of

/&fﬁg

——
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NOTARY PUBKI

HUA P. LAPUZ
cios ic for Makati City
M-66 / Until 12-31-2024

Notary Pub!

Appaintment B0 L ime No. 04897 1 7-3-03

Roll No. 4579¢ / IBP
PTR O.R. No, 8116

0161 1-2-20 / Makati City

MCLE No. V]-0016565 / 1-14-19

GIF, Fedman Sulte
Legazpi Villag®,

s, 199 Salcedo st
1229 Makati City
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